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x Board caliber
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x Partnership
(Do we play well together?)

X Results
(Are we winning?)



A School leader as benevolent dictator
A Passive board kept at a distance

A Fundraising as highest priority instead of

strategic oversight

A Limited communication




CEO Engagement
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Board Engagement
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Source: http://www.slideshare.net/JCCAssociation/fiducisinategicand-generativeroles-presentationr01-06-12



1) Invest in developing
meaningful relationships.
2) Value the collective over

iIndividual agendas.

3) Over-communicate.
4) Emphasize results and

celebrate impact.



Leadership is a process

Purposeful
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O, A A A AsGva&y&d@pendent on the context, but the

context is established by the relationships we valug¢ O
Z Margaret Wheatley

ER

s 5 e

'l °m,ﬂ'-¢g m— m §

p,mmﬁﬂllABﬂRATlﬂN

'"'“'GRUUPS!WHRI(iPR

mumrcomumué e PEOPLE iz 5 (0 VE
= !umma"' ol 'MQ”HHP
.rg- g wcmnma S{Cul



ot i
- RS | S

=
4










