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“+ Board caliber
(Who's on the team?)

** Partnership
(Do we play well together?)

“* Results
(Are we winning?)



 School leader as benevolent dictator
* Passive board kept at a distance

* Fundraising as highest priority instead of

strategic oversight

e Limited communication




CEO Engagement
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CEO displaces the board
Governance as

4

CEO partners with board
Governance as

Observation Leadership
2 1
CEO goes through the CEO displaced by the
motions board
Governance as Governance as
Attendance Micromanagement

Board Engagement

)

Source: http://www.slideshare.net/JCCAssociation/fiduciary-strategic-and-generative-roles-presentation-01-06-12




1) Invest in developing
meaningful relationships.
2) Value the collective over

individual agendas.

3) Over-communicate.
4) Emphasize results and

celebrate impact.



Leadership is a process

Purposeful

ahicA




“Leadership is always dependent on the context, but the

context is established by the relationships we value. “

- Margaret Wheatley
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Culture

Managed Expectations

Strategic Composition
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School Director
Success Preparatory Academy
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Governance Initiatives Director
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