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ÅSafety Project Director 
ÅSouth-Western City Schools 
ÅMonitor Homeland Security Grant 
ÅDevelop School Safety plans that are NIMS 

compliant using ICS 
ÅIn-service Training 

Å8th Grade Science Teacher 

ÅPolice Officer 

ÅAdjunct Professor 

Todayõs Presenter 



Specialized Training 

ÅMidwest Regional Crisis 
Negotiators Conference ð Hostage 
Negotiator 

ÅCritical Incident Stress 
Management 

ÅGang Intelligence 

ÅWorkplace/School Violence 

ÅQuick Action Deployment (QUAD) 

ÅDHS LASER Instructor 

ÅStranger Abducted Children 

ÅA.L.i.C.E. Instructor 

ÅThreat Assessment 

 

 

ÅLiability Issues-Schools 

ÅJuvenile Sex Crime Investigations 

ÅState Certified School Resource 
Officer 

ÅHostage/Suicide Intervention in 
the Schools 

ÅActive Shooter 

ÅCore Criminal Investigation 
Training 

ÅDHS S.P.O.T. Instructor 

ÅFEMA Multi-Hazards for Schools 

 



Todayõs Objectives 

ÅUnderstand how Emergency Response Plans are 
used to help schools manage the onset of an 
incident 

ÅUnderstand lessons learned from the Connecticut 
Department of Emergency Services and Public 
Protection report on Sandy Hook 

ÅLearn how to apply the lessons learned at your 
school during emergency situations like Lockdowns 

 



Emergency Response Plans 

ÅDesigned for the first fifteen minutes before First 
Responders arrive and district personnel is the 
Incident Commander 

ÅMoves into the second fifteen minutes when First 
Responders are on scene and we are now in Unified 
Command 

ÅHelps the normal school day resume as soon as 
possible 



ÅBuilding an Emergency Response Plan (ERP) 
ÅNational Incident Management System (NIMS) Compliant 

ÅUses the Incident Command System (ICS) 

ÅAll-hazards 

ÅEasy to use 

ÅBest practices 

Emergency Response Plans 



Nature abhors a vacuum! 

ÅSo does Emergency Management Planning! 

ÅStakeholders 
ÅCounty EMA 

ÅFirst Responders 

ÅCounty/City Board of Health 

ÅEducational Service Center 

ÅBusiness Leaders 

 



ÅDesigned for the first fifteen minutes before First 
Responders arrive and district personnel is the 
Incident Commander 

ÅMoves into the second fifteen minutes when First 
Responders are on scene and we are now in Unified 
Command 

ÅHelps the normal school day resume as soon as 
possible 

Emergency Response Plans 



ÅDecision making chart 

Emergency Response Plans 



ÅEvent Aid assists with the plans 

Emergency Response Plans 









Classroom Flip Charts 



Transportation 



1301:7 -7-04 Emergency Planning and Preparedness 

ÅNFPA/OFC/IFC  

ÅSite based plans must be approved by local Fire 
Marshall 
ÅFire 

ÅLockdown 

ÅSevere Weather 

ÅAfter school events must have separate plans  
ÅPlays 

ÅSporting events 

ÅP/T Conferences 

ÅConcerts 

ÅMUST be ADA compliant 



ÅOther important information 
ÅAll fires MUST be reported 

ÅSchools must evacuate everyone during a drill 

ÅWork with your local Fire Department if you have students with severe disabilities 

ÅArea of Rescue Assistance 

ÅFalse alarms do not count as a drill 

ÅAfter the first two drills of the year you may not announce drills in advance 

ÅOne drill per year must be during a transition period 

ÅYou do not need to run drill during lunch 

1301:7 -7-04 Emergency Planning and Preparedness 



Site Based Plans 





Important information  

ÅFire Department wants: 

ÅIf there is a collapse, where 
should they begin their search? 







Important information  

ÅFire Department wants: 

ÅCommand Post Location 

ÅIs everyone out? 

ÅWhat do you know? 

ÅReunification areas 

Area A 

Area C 

Area D Area B 

CP 







Important information  

ÅFire Department wants: 

ÅCommand Post Location 

ÅProcedures for calling lockdown 





Lessons Learned from Sandy Hook 
 



Of considerable importance, 
the staff in the school office 
took actions to protect 
themselves, which allowed 
them to survive so they could 
call 911.  
 

Actions by School Personnel Saved Lives 



ÅHave teachers been 
empowered? 

ÅDo your classrooms have a 
phone? 
ÅHow do they get an outside line? 

ÅDoes the 911 call show a specific room? 

ÅHow can staff call 911 and 
alert other staff at the same 
time? 

Calling 911 



School Entrance 



School Entrance 



As in the vast majority of K-12 
school shootings in the United 
States, not a single student or staff 
member was killed behind a 
locked interior door.  

 

Despite the fact that the locked front entry was breached, the report indicates that no interior 
doors were breached by force.  

Locking Interior Doors Worked 



ÅWhile the incident demonstrates the 
value of the lockdown concept, it 
also demonstrates one more deadly 
instance of the failure of the 
application of the lockdown concept.  

ÅWhile the lockdown procedures 
taken in the building protected the 
majority of the other occupants, 
most of the deaths in the school 
occurred in/at two classrooms 
where the doors did not get locked 
in time.  

ü Best practice would be to keep your door locked at all times, even when open. 
 

Lockdowns Must be Implemented Quickly 



Hastings Middle School Red Lake High School 

Door Vulnerabilities 



Barricade Access Points 

More Than Just Locking the Dooré 



Zip Ties on Door Closers 



Zip Ties on Door Closers 



Dog Leashes and Door Knobs 



Dog Leashes and Door Knobs 



Dog Leashes and Door Knobs 



Dog Leashes and Door Knobs 



Using a Chair on an ADA Handle 



ÅStaff members must be allowed 
to call a lockdown 

ÅStaff members must be allowed 
to call 911 

ÅStaff members must be able to 
make choices on how they keep 
themselves and students safe 

All School Staff Must be Trained and Empowered to Act 



ÅThe report indicates that 10 students survived the attacks in the 
two unlocked classrooms by fleeing the rooms.  

ÅThis finding demonstrates the importance of staff and students 
being trained not to remain passive when they encounter an active 
aggressor in an enclosed area.  

 

Staff, Students Must Be Taught How to Respond Under Stress on the Fly 



ÅMove to safe areas.  

ÅExit by whatever means 
possible, including breaking 
windows. 

ÅBe prepared ð is there 
something in every room that 
can be used to break a window 
with minimum effort? 

Get Out 



ÅIt is very important to point out that extensive research by fire 
service professionals demonstrates that when people in groups run 
inside a building, mass casualty loss of life is more likely to occur.  

ÅWhile it may be best for people to run when in small groups or 
alone, larger groups can jam doorways causing mass casualty loss 
of life.    

 

Caution on Self Evacuation 



ÅGaining control of a person who has gotten into the room armed 
with a deadly weapon. 

ÅIt is presumed that emergency personnel / first responders are not 
present  

ÅTeachers and students are left to deal with a school shooter in their 
midstéalone. 

ÅStudents and teachers might have to physically attack a gunman. 

 

Take Out 



The report states that the 
principal and two other staff 
members went into the hall to 
investigate and were quickly 
shot. 

 

Sandy Hook Principal Probably Didnõt Have a Chance to Fight Back 



Students, parents and elected officials 
often urge action be taken quickly 
after a catastrophic event like the 
Sandy Hook shooting, and sometimes 
the strategies that are adopted have 
not been proven to be effective. 

Rumors After Sandy Hook Prompted Many Schools to Implement Unproven Strategies 



ÅStay Put 
ÅNo threat to the safety of students or staff 

ÅSecured Perimeter- Shelter in Place 
ÅSomething outside of the school building is considered a threat 

ÅLockdown 
ÅThreat is inside the school 

Three Levels of Response 



ÅStudents need to stay where they are 

ÅMedical Emergency or Maintenance 
Issue 

ÅUsually occurs right before class 
change 

ÅMay happen in the middle of class 
period and students may not be given 
hall passes at this time 

ÅNo threat of harm to staff or students 

ÅParent Communications  

 

Stay Put 



ÅResponse to External 
Threat/Conditions 

ÅReverse evacuation 

ÅExterior doors docked 

ÅOutside windows covered 

ÅWith minor changes to normal 
routine, education continues 
in the building 

ÅParent Communications 

Secured Perimeter ð Shelter in Place 



ÅReserved for highest threat level 

ÅThreat is inside the building 

ÅDistrict Lockdown Procedures 
Activated 

ÅPerimeter secured 

ÅStudents in a safe area 

ÅIf safe area is in the building, the 
entrance is barricaded 

ÅExit the area if it becomes unsafe 

 

Lockdown 



Lock Out 

Get Out 

Take Out 

Three òOutsó of Lockdown 

1 

2 

3 



Important Things to Remember 

ÅThe Three Outs are not linear 

ÅStaff members must have choices 

ÅAllow them to trust their judgment 



Typical Lockdown 

Students take cover in French Class in Holden Hall at Virginia Tech, next door to Norris Hall.                               
 
Photo by Chase Damiano  



Preparing to Take Out 



Current Trend in Access Control 
 



ÅAll doors are locked at the 
beginning of the school day 

ÅParents and visitors are 
òbuzzedó in 

Buzzer Systems 



ÅMichael Brandon Hill 

ÅLived near the school 

ÅHistory of Mental Illness 

ÅFollowed a Parent  

ÅResolved by School Employee 

Ronald E. McNair Discovery Learning Academy 



Mylar Film 



Interior  Door Locking Mechanisms 

1 3 

2 4 


